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Independent and fair fadvice for convenience retailers

Grow your Tea
sales by 35%

Tea is a key distress purchase and top up item in
convenience stores. \WWe recommend you use the steps
below as a guide to help build sales in your store.

1

Put tea This might seem obvious, but as it is a distress
here your  purchase, if they don't see it they won't buy any.
Key adjacencies are Sugar and Biscuits.

There are four main areas in tea; Normal, Fruit &
Herbal, Green and Speciality; clarity at the fixture
is key to helping shoppers make their purchase
decision

Ensure your top sellers are close to eye level. If
Clearly there is not space to block vertically, simply block
gment the horizontally, but ensure the display is simple and
ixture by (lear to shoppers.

When it comes to tea, shoppers are very brand
loyal. Avoid out of stocks by allocating enough
space to the best selling products, especially
at key trading times. Ensure the best selling
products have at least fair share of the fixture.

Normal tea accounts for 90% of the total

market value, and 96% of the volume, so we
recommend that you focus on this area and stock
the best sellers. If you have space, then stock the
best selling lines in the other three subcategories.

eep your Make sure you're always stocked with your top
ixture full selling brands and with the correct price tickets
clearly visible.

For planograms, best-sellers lists and the Clwk /%}”6,{ —

latest independent category advice
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Convenience Sector Best Sellers List (Value Share)'

Normal Bags 81% of total tea market Speciality 9.3% of total tea market

e rorai: [ [ amomarso |
Green 1% of total tea market
e cmmezs |||

Normal Decaf 2.7% of total tea market Normal Loose Tea 1.8% of total tea

- Tetley Decaf 80's PG Tips Loose 250 GM

Source: 1. IRI Grocery Impulse excl WW incl SD 52 w/e 27 Dec 2008 2. HIM 2008
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